Coping with inadequate work from

dentists and finding competent staff
are top problems in the lahoratory

Technical challenges:

Incorporating new techniques

Maintaining consistent quality
Vague prescriptions

Inadequate work from dentists
Meeting production deadlines
in a 40-to-50-hour week
Problems with materials
Equipment problems

No real problems
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Business problems:

Collections/cash flow
Being profitable

Finding competent staff
Paying good wages
Poor relationships wy/drs.
Getting new clients
Price cutters

Managing personnel
Affording new products

Keeping abreast of new | . | )
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Respondents were asked to rank the top three technical problems (top graph) and top
three business challenges (bottom graph) they face in their laboratories. Since they
were asked to choose more than one answer, the percentages don't total 100.
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